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Effective Leadership
Effective leadership is implementing an organization’s vision and creating a certain culture within for improvement. In the podcast, effective leadership is creating a dream, desire and becoming disciplined to achieve the vision. From my description and the one provided in the podcast, there is some relation. Both descriptions claim that effective leadership contains a vision that ought to be achieved. The descriptions claim that focus and discipline are core for an individual to become an effective leader. Culture is one of the most significant things that organizations consider in maintain good leadership. Both descriptions explained that the desire to achieve dreams made makes an individual become an effective leader. The podcast claims that an individual’s character is very important in an organization's hiring process, which is very important in creating influence within the work environment, as noted in my description. The podcast insisted that character is very important in maintaining the reputation of an individual, while in my description, a culture within an organization shapes people to achieve the desired vision. I found it surprising that most people do not realize character as an important tactic in creating a good image. Therefore, when people are at their lowest point, especially at the workplace, their leadership character when interacting with people and decision-making is important to note.
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